177,547.57 & 11,009.22 4 66,789.60 & 2,297.88 57,575.82
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Ecopetrol Bridges Gas Gap; US$3.1B Subsidy Risk Looms
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Key Faces

Allari

— The trigger. Planned maintenance ac the SPEC LNG regasification cerminal in Cartagena ran briefs,

from 30 July to 3 August 2026.

— Ecopetrol’s response. Nine contingency coneracts placed 81 GBTUD of natural gas onto the

m '.i'l'](t‘f o '[Tl'()rl'l'l' F}\L‘I'TnZI] '[Tll\\'L‘T, }\L\ﬂ"\ s, '.i'l"l[l \T}Til'h‘\'

—  Who was covered. .\‘upp]_\ was directed to thermal EENCTALOTS, residential distributors, and START FREE TRIAL

compressed narural gas filling starions
— The fiscal shadow. Colombia's fuel-subsidy system carries a porential COPs$1o trillion (US$2.47
billion) financing gap.
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— Enr:rg_\'-s rity link. Without the laﬁdgs‘ gas, the Caribbean coast risked power curtailments

(luring the fiv \'--d;{\ outage. J¢ Peru 6-Month Passport Rule Now
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+w Merropolitan Opera Opens Laffont
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capetrol is Colombis's majority stare-owned pecrolesm company handling narural gas production and energy supply

- Ask Rio Times
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rout Latin America... Ask

\‘{,’h); a Five-Day Port Stop Mattered

The SPEC LNG regasification terminal in Carcagena, the gateway for almost all of Colombia’s imported
liquehied narural gas, underwent planned maintenanee from 30 July to 3 August 2006, Thar single facilioy
turns super-cooled liquid gas back into vapor for che nacional pipeline grid, so even a briet hale ereares an

mseant .\Lll‘\})l_\ gap.

Government planners flagged the Caribbean coasts “Caribe 2" elecerical zone as especially exposed.

\\ 'irlmur ia l‘l"i :,L‘ ‘ill})}"]_\‘ T])L‘]'l]lll] }‘L\\\ or p].\tlf‘i I'l'lt."l'&.' L'\!L'llll l'l:l\ (s }1[(&.'(] ['lll‘l :-l'li\l'l'llsil.‘.\. F]ﬂ'u‘:lf(."\li]ll}: 1\Illl'l\'ULLl.‘-'

during a period of high clectricity demand.

How Ecopctr0| Bridgcd the Gap

Berween 8 and 15 July, Eeopetrol commercialized nine contingencey contraces that placed 81 GRTUD
(gigabrirish thermal units per day) onto the marker. The volume was calibraced to cover exactly the five-

l{.l‘- mamioenance \\Hl\{(!\\‘ LL‘le:J‘ 4 mix of ](Ll\‘] .\LLl).\FjFLlT]U]], U])(_‘Hllluﬂll" L1}Tll]]ll/_'_lli\ﬂ]‘ LL]]L] j]]lt']'ll.l{

coordination ro free up gas and alrernarive inpurs

The priority list was c:c}ﬂ'u'ir‘ thermal LETICTALOTS needed o I\;L\'}v spinning, houschold distributors could
not lose pressure, and compressed narural gas vehicles relied on unineerrupred filling-station supply.
r.\'u}:\‘ﬂaﬂ structured the contraces so thar chese most vulnerable users would be the lase ro face

L"L'l]TlLi]'I]'lL"HF.
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What Eeopetrol does. Leoperrol S.A. operates as an inte,
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Colombia’s LNG Dependency and the Cartagena Bottleneck

TU lIIIdL’T‘vElllld W ll_\ a ]L-i\'C‘Llll_\' pU]'E CIU.\U]'L‘ I’l’igg{fl'(.‘d a l'l'.L[iUl'I:l] TL'\\I]L‘.I]T.\C‘ it ll(flp.\ [£8) kI'IU‘v\' [11;{[ ‘.—.U](lml]i:l

lost gas self-suthiciency in lare 2024 and now relies heavily on the SPEC LNG rerminal in Carragena for

im}]m’tcd gas. The fﬁci]it_\' rec 5 liqucf-iul natural gas \.hi}]pcd from g]n}:ul markees, warms it back into a

gascous state, and injects it directly into the country’s trunk pi]‘)clinc SVSECI.

When chat mlg]c point of en try goes oftline, domestic prmluction must stretch to cover the shorefall. For
ﬂm'ign investors in Colombian eneTgy or infrastructure, this L'pim(lc high]ighrs both the s_\'st('n1'~i

vulnerabilicy and Ecoperrol’s ability to coordinare a rapid, multi-contrace fix under pressure.

The COP$10 Trillion Suhsid_v Shadow

Lven as engineers secured shore-term energy reliability, fiscal analvses were Hagging a serucrural danger in
Colombia's fucl-subsidy system. The government’s mechanism for keeping pump prices below
international levels is )C.lcing a putc.ntiu] f'-inum'.ing hole of COPsto trillion (US$2.47 billion), mug]'ﬂ_\'

US$2.47 billion ar the source’s exchange rare of COP 4050 per US dollar.

TI'I’JE HgL'lTL' I'L"Pl'CHL'"("i a conringcnt ]]ulli]ir_\ El'lﬂt CUl'lll’_l H)TCC suddcn 5[’)(?1’1Ll"l1'1g Cuts Or new dCl)E issuance.

;1]“) on [hC

a ﬂ‘\( '.l]'l'ih]\ E\EUT_\: [hC SATNC Stare l‘:lll{llCC .‘;]'lCCT [11;{[ l)lLCLI.\ E(.L‘.II')C[]'U]"\ L'l'l'l(‘.l'g(_‘]'l&.’._\ ]'Ch}]l)ll\\(' 1

hook for a multibillion-dollar fuel promisc.

What This Means for Foreigners in Colombia

FU]' l.'S}lJl' }lO'L'lSI.f]']i)l(lh‘ Ell'l.,ll'"l‘it.‘i., Li'll(l l'ﬂ.lﬁi'l'll.'.ﬁ

owners, the immediate t;ikcu\\“.l_\ is that the lig]'l ts and stoves
staved on during a known infrastruerure evene. Ecopetrol's rapid contracting showed thar Colombia’s gas

.\_\'HECITI can lll].‘oi]]'l] a .\lli]l'[ I.I\(‘} ilTlpU]'E (lLl[ZlgC \’\'i[ll“u[ C:lhl."‘lding I’:dj]LII'Lf‘v.

The longer-term concern is fiscal. A COPsio erillion (US$2.47 billion) subsidy gap does not stay ona
.\l’r[."‘lllf\llc[.'[—i[ C\'(‘.ll[llall_\ l’CZ“.’.]’]L'\\ t]’]&_ ]'L"J.I (&8 (]]1‘]171_\ Ellrﬂllgh i']}]ll[i(“‘l‘ rax t’.l‘l:ll‘lgt.'\\, or t‘.):dlung(.‘«l’:ltl.‘

]'JT(.‘:\S'L'[TL'.

Anyone carning or investing in Colombian pesos should watch how the government reconciles its energy

promises with its hudgcr r(‘u]it_\',

What Happens Next: Reliability vs. Fiscal Realicy

In the immediate afrermarh, accention will turn to a post-maintenance review of the SPEC LNG terminal
and whether similar ourages can be scheduled during lower-demand periods. Ecoperrol has demonserared

it can lTJ:l]\\ll;{] a4 L:(mtingcm:_\ I'L‘H]]UI'I.N(" l'.lllT l'(.'l’(‘.ll[i]'ll}_" [I'I(.' H."JT d{fll(.‘lld.‘; on Zl\[llililll]L' (lU]TI(.'.\[i(_ ll]'l](lu&ﬁ[il]ﬂ

1[]7Ll 21]1'\_']"[]2[["[\'!.' I'i'l(f] STOC

On the fiscal side, the COPs10 trillion (US

2.47 billion) .sulr\\id_\ l]uc\\tiun 18 un]ikcl_\ to fade l.]uiC[]_\.
International lenders and raring agencies keep a close eye on Colombia’s public finances, and any move o
close the gap—whether through gradual price liberalizarion or fresh borrowing—will shape the investment

C]i'l'l']ilt(.' ['01' VCATS [0 COmc.

Frequently Asked Questions

Why did Colombia need emergency gas contracts in July 20267

The SPEC LNG regasification terminal in Cartagena closed for planned maintenance from 4o July to 3
August, cemporarily curting off the country’s main source of imported narural gas. Since thar facility feeds
directly into the national pipeline grid, even a shore shurdown threarened gas shorrages for power plants

1[]7Ll I'Il)llh(fl'lll]d.\' iill)l'lg [I'IL' C:n'ihbcun coast.

How much did Ecopetrol supply under the contingeney plan?

Leopetrol placed 81 GBTUD on the market through nine contracts commercialized beeween 8 and 15 July,

L"I'IUl'lS’I'I 0O Cover t]']C'I'I'l'J‘.I] DOWCET Ul;{"t.‘i. TC.'iiLl(.“l'lE"lii] USCTS. 1l]'1d Ci)'l'l'l'l')'l'(.‘:\.\'l.'.(l 'I'Ill[l'll”.l] oas \'I.'.]'JiL']L'h LlL'l'I'i'l'It-" l'l"lL'
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five-day window. The volume was achieved chrough fuel substiturion, operational oprimization, and

i'\lfi"\'ﬂ.l" L'LIL\'I'L“ZEZLFH‘IZ to free 1'I'|'| :.:.l.‘\ Zl:'.d .lll'L"I'l'l.lfi\'l' fnpul‘:-.

What is the COP$10 trillion fuc]—ﬂ.lbﬁid_\ risk?

It is a porential fiscal gap in Colombia’s fucl-price stabilization fund, equal to abour US§3.07 hillion a

exchange race of COP 4,050 per US dollar. If left unaddressed, chis shorefall could strain public fir

torce .\'}u'ndi:‘.g cuts or new debt, and evenrually affect infl

01 and Fl'll.' (‘.\ll'l'\.ill:i(' T
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